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SME-AIMIX 2026: Al Can Boost SME Productivity by Up to 30%, but
Italian Businesses Are Still Not Ready

New report from Webidoo Insight Lab reveals Italy lagging behind the
European average, held back by limited digital integration

Milan, June 15, 2026 — Artificial intelligence has the potential to increase productivity and
operational efficiency in Italian SMEs by as much as 30%. This is a tangible and measurable
opportunity that, for the most part, remains untapped today.

The reason is straightforward: Al cannot deliver its full value without a solid foundation of
digitalization that is widespread, accessible, and fully integrated into business processes.

These are the key findings of the SME — Al Maturity Index 2026 (SME-AIMIX 2026), the latest
report from Webidoo Insight Lab, Webidoo’s research hub dedicated to analyzing the state of
digital transformation among SMEs in Italy and across Europe.

Italy Below the European Average, but with Significant Potential

The study measures Al maturity through three core dimensions: adoption, technological
diversification, and process integration. The European landscape shows genuine progress,
although uneven across countries. The average EU Al maturity score stands at 10.6%, while
18.9% of European SMEs have adopted at least one Al technology.

Against this backdrop, Italy remains below the European average with a score of 8.5%. In 2025,
15.7% of Italian SMEs were using Al solutions. However, this figure tells only part of the story.
The real gap lies in companies’ ability to integrate Al into their day-to-day operations,
transforming it from an experimental tool into a structural driver of business growth.

Where Al Is Creating Value Today

Today, Al adoption is primarily concentrated in business functions where efficiency gains are
most immediate. Marketing and sales account for 33.1% of Al applications, followed by
administration (25.7%) and research and development (20%).



Webidoo’s proprietary data reinforces this trend. 41% of Al interactions occur within
administrative processes, 31% in marketing, and 20% in innovation-related activities.

These figures indicate that businesses are adopting Al where returns are fastest and most
tangible. At the same time, many business functions remain largely untouched by digital
transformation, leaving substantial room for further productivity gains.

Digital Services and Knowledge-Intensive Industries Lead Adoption

Across industries, Al maturity among Italian SMEs remains concentrated in a limited number of
sectors. Leading adoption are IT and digital services (31.1%), followed by content-driven
industries such as audiovisual media (27.1%) and publishing (21.1%), alongside highly
specialized sectors including professional services (20.7%) and telecommunications
(19.8%).

These industries naturally integrate Al more easily because they are already heavily reliant on
data, digital content, and customer engagement.

A second group includes manufacturing sectors such as electronics and precision
instruments (14.5%) and machinery (10.4%), where Al adoption is present but remains
focused on specific use cases, particularly operational optimization and data analytics.

Meanwhile, industries such as construction (5.4%) and metallurgy (4.2%) continue to lag
behind. Yet these sectors represent some of the greatest untapped opportunities. In less
digitally mature industries, Al adoption has the potential to improve productivity and operational
efficiency by up to 30%, confirming that the greatest value is still ahead.

Italy’s Digital Maturity Remains Highly Uneven

The report also highlights significant regional disparities. Northwest Italy leads Al adoption with
18.6%, followed by the Northeast (17.0%). Central Italy stands at 14.5%, while Southern Italy
and the Islands reach only 11.3%.

This distribution confirms that digital transformation remains uneven across the country. It is
precisely within this fragmentation that much of Italy’s unrealized potential lies.

From Experimentation to Business Impact: Al Agents as Growth Enablers

The real competitive advantage does not come simply from adopting Al technology, but from
embedding it throughout the organization. The greatest opportunity lies precisely among
companies with lower levels of digital maturity.



This is where the latest evolution of artificial intelligence comes into play. Al Agents are
transforming Al from a support tool into an operational capability, able to automate tasks,
accelerate business processes, and free employees to focus on higher-value activities.

However, this evolution can only deliver meaningful results when supported by a solid digital
foundation built on organized data, connected systems, and traceable processes. Without these
prerequisites, even the most advanced Al technologies risk remaining marginal.

The Challenge Is Organizational Before It Is Technological

Among companies that have yet to adopt Al, several key barriers emerge. 58.6% cite a lack of
internal skills, 47.3% point to regulatory uncertainty, and 45.2% identify challenges related to
data management. Privacy concerns and implementation costs also remain significant
obstacles.

These figures highlight a challenge that is primarily organizational and cultural rather than
technological. Digital transformation must become simpler, more accessible, and more closely
aligned with the everyday realities of SMEs, creating the conditions for widespread and effective
Al adoption.

“The SME-AIMIX 2026 findings deliver a very clear message: Al can become a
powerful accelerator for Italian SMEs, but it cannot succeed on its own. Unlocking its
full potential requires a broader, simpler, and more accessible foundation of
digitalization that reflects the everyday needs of businesses. Al Agents can
fundamentally change the way we work, but they only deliver real value when
supported by processes, data, and digital infrastructure that are ready to embrace
them. Today, the priority is helping SMEs turn technology into tangible efficiency,
sustainable growth, and long-term competitiveness” said Giovanni Farese, CEO of
Webidoo S.p.A.

With the SME-AIMIX 2026 Index, Webidoo Insight Lab reaffirms its commitment to monitoring
the digital evolution of SMEs through data-driven research and actionable insights, supporting
businesses on their journey toward a broader, more inclusive, and results-oriented digital
transformation.

The full report is available for free download at: https://webidoo.com/en/insight-lab/ai-maturity-
report-sme-aimix-2026/
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About Webidoo

Webidoo is a technology company that develops Al-powered platforms and solutions to support business
growth and digital transformation. Through its proprietary business units Jooice, Groow, and Welpy, its
Human+ approach that combines artificial intelligence with human expertise, and the integration of
products and services into its proprietary Al Operating System, Webidoo enables companies to adopt Al
in a practical, scalable way across marketing, sales, and operations.

The company operates globally, with offices across the United States, Europe, and the Middle East. Its
investors include Imprese per la Crescita 3 (IXC3), managed by Azimut Libera Impresa SGR, 8a+
Investimenti, and TIM Ventures.
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